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Extraordinary
leadership
deserves
extraordinary

space.
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HE SHIF T

LEADERSHIP EXPERIENCE
A Leadership Renewal Experience

For senior leaders who carry culture,
not just responsibility.

SPACE SPACE SPACE SPACE
TO THINK O REEIFECT TO RECONNECT TO LEAD
WITH CLARITY
AGAIN
Limited to 10 senior leaders. APPLY TODAY
Because meaningful conversations happen
around a table—not in a ballroom. ppl-co.com/theshift
abhdo
@ THE DYLIN A PRIVATE EXPERIENCE o .07 " o
Madison, Wisconsin FOR SENIOR LEADERS e«
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WE 'CREATE SPACE. YOU EREATE I1MPACT.
TOGETHER, WE SHIFT WHAT'S POSSIBLE.
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Space to reflect.

People who challenge.

Clarity that drives change.

Real Conversatl()ns
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| .astine Impact.
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A transformative two-day experience

for leaders who are ready to think bigger,
lead bolder, and create what'’s next.

THE SHIF'T

LEADERSHIP EXPERIENCE

INTIMATE
Limited to 10 leaders

TRANSFORMATIVE
Two full days of deep work

PURPOSEFUL

Designed for clarity, connection,
and growth

WE CREATE SPACE. YOU CREATE IMPACT.
TOGETHER, WE SHIET WHAT"S POSSIBLE.
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Leadership
Has Never Asked

More of You.

You carry decisions that affect people, culture, ;
expectation, many leaders lose
and performance. .

something difficult to replace:
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Somewhere between leading
everyone else and meeting every

You navigate competing priorities, difficult
conversations, constant change, and expectations
that rarely slow down.
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You know the language of leadership. @ Time to think.
You understand culture.
You have been in the rooms where values are Q Space to reflect.
discussed, debated, and delayed. b

Q/Q Permission to slow down
The SHIFT Leadership Experience was created i B '
to give accomplished leaders something
increasingly rare: the opportunity to step out <4 The courage to lead with
of survival mode and lead from steadiness again. greater clarity.

Pressure doesnt
prevent growth. =

Sometimes it
reveals it.

SPACE TO RENEW. CLARITY TO LEAD. IMPACT THAT LASTS.
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Why Leaders
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The SHIFT Leadership Experience is intentionally
designed for senior leaders who know culture is the
strategy—and want to lead it with integrity, not

exhaustion or optics.

Two days. Ten leaders. Real conversations.
Lasting impact.
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THE SHIFT LEADERSHIP EXPERIENCE

YOU’'LL EXPERIENCE

Honest conversations with
executive-level peers

) A carefully curated cohort of
' only 10 senior leaders

Facilitated reflection that
leads to real insight

~ Practical leadership tools
(~/) grounded in everyday
‘ behavior

/  Private coaching moments
and Courage Circles

A confidential, judgment-free
environment

~ Aclear, actionable leadership
blueprint to take home

PAUSE

Step away from the
constant demands
and create space

for what matters
most.
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REFLECT

Gain clarity on what
has shaped your
leadership—and

what needs to
change.

& TREE-HR

RECONNECT

Engage in authentic
conversations with
leaders who
understand the

weight of leadership.

What you haven't had is space.

A RESTORATIVE

REBUILD

Return with renewed
clarity, practical tools,
and a plan you can
actually execute.

86 You already know the frameworks.

EXPERIENCE.

STRONGER LEADERS. HEALTHIER CULTURES.




T'he Experience

TWO DAYS THAT CHANGE HOW YOU LEAD
N
T
A thoughtfully designed journey from reflection to action—
created to help you restore clarity, strengthen leadership,
and return to your organization with renewed impact.

THURSDAY, OCTOBER 8
. ,
Reimagine + Recover

( Examine how pressure, priorities, and people
(V' have shaped your leadership.

™

Engage in Courage Circles™ with a confidential

cohort of senior leaders.

o) Restore emotional and cognitive capacity
: through guided reflection and renewal practices.

Reconnect with your purpose, values, and the
leader you want to be.

f'[u]o Private chef dinner and meaningful conversations
\ U U/ that go beyond the surface.

., FRIDAY, OCTOBER 9
@

| Rise + Rebuild

13

Build leadership through clarity, consistency,
and courageous conversations.

0 Design capacity, boundaries, and rhythms
that sustain you and your team.

Translate your values into everyday leadership
behaviors that shape culture.

Leave with a practical Leadership Blueprint
you can put into action immediately.

Leave with clarity for Monday morning
and confidence for the road ahead.

INTENTIONALLY SMALL.
EXTRAORDINARILY IMPACTFUL.

Redefine performance and success beyond metrics.

THE SHIFT LEADERSHIP EXPERIENCE

INCLUDED

BOUTIQUE ACCOMMODATIONS
g Comfortable, modern rooms
at The Dylin.

1] CHEF-INSPIRED MEALS
vq Nourishing meals designed
for connection and conversation.

.. EXECUTIVE WORKBOOK
= Tools and reflection exercises
to guide your journey.

LEADERSHIP TOOLS
% Practical frameworks you can
use right away.

00 PRIVATE PEER COHORT
Intimate, confidential, and
intentionally curated.

% FOLLOW-UP RESOURCES
Continued support long after
the experience ends.

% This isn’t about adding more to
your plate. It’s about creating the
space you need to lead with clarity,

presence, (IH(//)IUY)()S(’. [

A shift that changes everything.
< o «
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What lL.eaders

. I feel more empowered
%\ m ‘& ‘% ¢ ﬁv Tw ﬂwa O @ supported, and less
* c . / o 'E_‘f ) solated as a leader. 99
S\We,

— SHIFT PARTICIPANT

The SHIFT Leadership Experience creates
space for honest conversations, meaningful

connections, and transformational insight. .
A great opportunity

heny /10) [)CZUSC, connect,
éf@ | knew what and reset. 99
[ I’leeded [0 dO f‘ — SHIFT PARTICIPANT

all along. 99

[ felt embraced,
supported, seen,

and refreshed. 99

— SHIFT PARTICIPANT

A meaningful experience
with a supportive group
of leaders. 99

— SHIFT PARTICIPANT

You leave The SHIFT not just inspired,

REAL CONVERSATIONS.
'0’ DEEPER CONNECTIONS.

but equipped to lead differently.

4“ LASTING IMPACT.

Every quote comes directly from participants following The SHIFT Leadership Experience.
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M E E T We don’t just
GU I D E S Jacilitate conversations.

We create the conditions

EXPERIENCED LEADERS. TRUSTED PARTNERS.
COMMITTED TO YOUR GROWTH.

&

Jor transformation.
We walk with leaders
as they lead what

Deborah Biddle and Brittany Coleman bring deep
expertise, heart, and real-world experience helping matters most. ,,
leaders build cultures where people and performance

thrive.

Deborah
Biddle

THE PEOPLE CULTURE
ARCHITECT™
FOUNDER & PRINCIPAL
THE PEOPLE COMPANY
CONSULTING GROUP

Brittany
Coleman

LEADERSHIP COACH
& FACILITATOR
TREE-HR

Brittany partners with

leaders to strengthen
Deborah is a leadership

. : teams, improve
strategist, culture architect,

communication, and
drive people-centered
results. She brings

and executive coach with
more than 25 years of
experience helping leaders

vl : ractical frameworks
build inclusive cultures and P d | ]
: ] and a calm, engagin

lead with clarity, courage, fgoms i

presence to every

and impact. )
conversation.
©) 0o = O Q e
&R ar v E 69 ol ‘
Trusted Advisor Leadership TEDx Speaker Author of Executive Coach People & Culture Skilled in Founder
to Leaders and Strategist & & Keynote No More & Leadership Strategy Difficult Dialogue of
Organizations Executive Coach Presenter Patch Jobs Facilitator Expert & Alignment Tree-HR

We believe leaders don’t need more content.
They need the right space, the right people,
and the right questions to lead with

greater clarity.

THE PEOPLE COMPANY
CONSULTING GROUP

|

& TREE-HR TOGETHER, WE SHIFT WHAT'S POSSIBLE.
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A Setting
Designed for

Reflection.
THE DYLIN | MADISON, WISCONSIN

Nestled on Madison'’s near east side, The Dylin
is more than a place to gather—it's a space
designed to inspire clarity, connection, and
courageous leadership.

From thoughtful design to warm hospitality,
every detail invites you to slow down, think
deeply, and lead boldly.

Step away. Recharge. Realign.
o &

23

BOUTIQUE
ACCOMMODATIONS

2 NOURISHING
<<  EXPERIENCES

Comfortable,

modern rooms

Chef-inspired meals
that fuel connection

designed for rest. and conversation.

THE PEOPLE COMPANY

CONSULTING GROUP
& TREE-HR

THE SHIFT LEADERSHIP EXPERIENCE

THOUGHTFUL ( j
SPACES T
Inviting spaces

to reflect, connect,

and recharge.

FOR LEADERSHIP THAT LASTS.

NATURE & CITY
IN HARMONY

The beauty of Madison
just steps away—in
perfect balance.

CONNECTION THAT
COUNTS
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Meaningful time with
a select cohort of
purpose-driven leaders.




THE SHIFT LEADERSHIP EXPERIENCE

THE SHIFT

LEADERSHIP EXPERIENCE

Ready for Your SHIFT?

Leadership doesn’t become easier.
It becomes heavier.
More people depend on your decisions.
More relationships require your attention.
More challenges compete for your energy.

The SHIFT was created to give exceptional leaders something they rarely receive—

space.

Space to think. ‘ Space to reflect. ‘ Space to reconnect
with the leader you want to become.
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MEANINGFUL FRESH RENEWED CLEAR
CONVERSATIONS PERSPECTIVE ENERGY NEXT STEPS

Limited to 10 senior leaders.

Because meaningful conversations happen around a table—not in a ballroom.

THE DYLIN
@ Madison, Wisconsin
cO>
' ) R

APPLICATIONS NOW OPEN

Space is limited to 10 senior leaders. AP PL T() D AY

= ppl-co.com/theshift

&
WE CREATE SPACE.

YOU CREATE IMPACT.

TOGETHER, WE SHIFT WHAT’S POSSIBLE.
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